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This research aims to study the impact of strategic planning on the development of institutional
work in municipalities. It highlights the vital role of local administrations in providing public
services to citizens and the necessity of aligning this role with the latest modern management tools.
The research’s significance lies in its addressing the challenge of municipalities transitioning from
a traditional, routine model to a flexible, institutional model capable of responding to rapidly
evolving challenges. The research seeks to measure the effectiveness of strategic plans in

achieving sustainable administrative and institutional development at the local level.

The research employed a descriptive-analytical approach, utilizing a questionnaire to collect data
from a sample of administrative and functional leaders in a group of municipalities, in addition to
conducting personal interviews with decision-makers. The study yielded several key findings,
most notably a statistically significant positive impact of strategic planning on improving the
quality of municipal services, enhancing operational efficiency, and building human capacity. In
light of these findings, the research recommends activating local community participation in the
various planning stages, prioritizing digital transformation, and establishing specialized units for

the periodic and continuous monitoring and evaluation of institutional performance.
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